What’s New

Social Justice is on everyone’s
minds right now and it’s great
that it is. We have systemic
injustices that need to be
addressed even here in
Canada.

This is an opportunity to reflect
on and correct our own biases
and to try to do better.

Also, as the province is into
Phase 2 of post Covid-19 re-
opening everyone must take
greater care when in public to
prevent a resurgence,
especially after the massive
public gatherings. Let’s not let
our desire to improve harm us.
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This Is The #1 Thing You Can
Do To Prevent Cybercriminals

From Hacking Your Network

There is one thing many small
businesses do that puts them at risk
for a cyber-attack. They take a
reactive approach to IT security.
They wait until something bad
happens before they do anything.

Unfortunately, we live and work in
a time when you can no longer be
reactive to cyberthreats. Practically

every small business is connected to

the Internet and relies on a network

to function. It’s the digital world we

live in. We have to deal with
hackers, data loss, equipment
failure and everything else that
goes with living in that digital
world.

But you can reduce your risk and

prevent hackers from getting into
your network by taking a proactive
approach to your cyber security
and by working closely with an
experienced IT services company
that knows how to navigate today’s
digital world and all the threats that
go along with it.

Looking back 20 or 25 years,
reactive IT support used to be the
norm. Something would go wrong
and you could call up IT to fix it.
Well, things are more complex in
2020. Threats take many forms, and
simply being reactive doesn’t work
anymore.

What does it mean to be proactive
with your IT support?

Continued on pg.2
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Continued from pg.1
It means your business is more secure and you're
ready to take on today’s cyberthreats. It means you're
working with professionals who have the tools and
resources to protect you before the worst happens. It
just makes sense.

Working with a dedicated IT firm means you don’t
have to take care of your IT security needs by yourself.
If you're like most small businesses, you don’t have
the resources to hire an IT specialist or a whole IT
department. Having an on-site IT specialist can be
expensive. Because they are in such high demand right
now, they command hefty wages.

Plus, you don’t want any gaps in your support. If
your one “IT guy” goes on a vacation or can’t come in
one day, you're out of luck should anything happen.
When you work with an IT services firm, chances are
they’ll offer 24/7 support (many of the good ones do).

When you have 24/7 support, it becomes so much
easier to catch problems before they happen. If your
cloud backup goes down, you've got support. If
hackers try to break through your network security,
you’ll be alerted. And all of your software stays up-to
-date with the latest security patches. The list goes on.

“Working with a dedicated IT
firm means you don’t have to take
care of your IT security needs by
yourself.”

You have people watching out for your interests.
Think about how much better you’'d sleep at night
with that kind of protection guarding your business!

Here’s another really great thing about working
with a proactive IT services firm: you can tell your
customers about it! In fact, you could make it a
selling point. Today’s consumers are more security-
minded than ever before. And with data breaches
hitting major companies every year, your current
(and future) customers want to know that their
personal and financial data are safe.

Don’t wait until something breaks or until you are
hacked before calling support for help. That puts the
future of your business at risk. You need to work
with an IT services company that is ready and
willing to proactively manage your network. An
experienced company has the training, certification
and know-how required to tackle today’s
cyberthreats while managing your network’s needs.

Make that call and never be caught off guard by
threats that are never going to go away. Turn
vulnerabilities into strengths.

FREE Report: 12 Little-Known Facts Every Business Owner Must
Know About Data Backup And Disaster Recovery

You will learn:

PROTECT
YOUR DATA

*12 Little-Known Facts Every
Business Owner Must Know
About Data Backup,
Security And

Disaster Recovery”

e  The only way to know for SURE your data can be recovered if lost, corrupted or deleted that fewer than 10% of
businesses have in place

Seven things you should absolutely demand from any off-site backup service
e  Where many backups fail and give you a false sense of security

' o The #1 cause of data loss that businesses don’t even think about until their data is erased

Co

Get Your FREE Copy Today At:
www.elementalcomputing.ca/Free-Business-Advisory-Guide
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4 Ways To Grow Your
Business Without Work-
ing Harder

Incentivize Results - According to
the Journal of Economic Psychology,
people love cash incentives but are
often more motivated by specific
noncash rewards. It could be time off
or lunch for a week. All you have to
do is tell your team what results you
want, offer a creative incentive and,
chances are, those results will be met!

Prioritize Time - Use the “80/20
rule” as a guide. Also known as the
Pareto principle, it states that 80% of
the effects come from 20% of the
causes. Going by this principle, 20%
of your time spent on tasks should
yield you 80% of the results. If you
have to put in more effort to achieve
results, reevaluate your approach (or
take on fewer projects).

Evaluate Technology - Are you
using outdated technology and
software? You could be slowing your
business down and harming
productivity - not to mention putting
your business at serious risk of data
loss or a data

breach. Look at what you're using
now and compare it to what’s on the
market. There have been major
improvements, even in the last five
years, that can boost productivity like
crazy.

Open Communication - Open-door
policies go a long way. Have weekly
team meetings and a company-wide
chat (such as Slack or Google
Hangouts). The easier it is for
individuals and teams to
communicate, the easier it is for them
to collaborate, and that can help

things move very smoothly. Inc., Feb.
13, 2020

Think On The Known, Not
Just The New

Neophilia is an obsession with new things
simply because they’re new - not
necessarily better or improved - or novel.
It makes people stand in line overnight for
the newest technology release or scour the
Internet to find the latest and greatest
product, trip or experience.

We often read books and attend seminars
to find new things to ponder. Sometimes
the influx of new information and ideas is
so rapid that we don’t use what we've
learned or integrate it into our behaviour.

So, what if we thought about the
important things we’ve learned or
responded to questions we already know
we should answer? What is known but not
recalled or revisited can shape and
improve your life.

Think about these knowns:

Things you think you know because
somebody told you? Think independently.

Things you don’t visit because they can be
frightening? Be courageous.

Things you've only thought about
superficially? Go deeper.

Things you'd like to do? Dream a
little.

Things you've stopped doing that
used to bring you joy? Revisit them.

Things you need to know? Learn
them.

Things related to your values and
worldview? Live them.

Things that would improve your
health and longevity if you
consistently did them?

Do them.

The Bible says in Philippians 4:8,
“Think on these things,” and then
lists known and timeless things -
what is right, what is true, what is
lovely and what is pure. Nothing new
in the list, but everything is worth
thinking about often and deeply.

Sometimes the known is as valuable -
or even more valuable - than the
new.

Mark Sanborn, CSP, CPAE, is the president of Sanborn & Associates,
Inc., an “idea studio” that seeks to motivate and develop leaders in
and outside of business. He’s the bestselling author of books like
Fred Factor and The Potential Principle and a noted expert on
leadership, team building, customer service and company change.
He holds the Certified Speaking Professional designation from the
National Speakers Association and is a member of the Speaker Hall
of Fame. Check out any of his excellent books, his video series
“Team Building: How to Motivate and Manage People” or his
website, marksanborn.com, to learn more.
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I Use These 4 Tips To
Successfully Manage Remote
Teams

1) Have a daily check-in. Whether
it’s over chat or video, check in with
every member of the team. It might
be one-on-one for certain projects or
in a group setting if there are things
everyone needs to know. Apps like
Microsoft Teams make this a cinch.

2) Keep communication channels
open. In addition to daily check-ins,
let everyone know you are available
throughout the day - and make sure
you're available. Everyone must be
able to communicate with you and
each other. Teams is a great app for
handling remote communication.

3) Look at results, not daily activity.
Micromanaging never works with
remote teams. When you take a
hands-off approach, you want to
look more at the end results of
everyone’s work, not what they’re
doing every hour or day. It just isn't
productive.

4) Give your team the resources

they need. If a team member is
missing a critical piece of
technology, such as a laptop
certified to do the work that needs
to be done, make sure they have it.
Never assume everyone has
everything they need. Inc., March 16,
2020

M 4 Business Intelligence Tools
You Didn’t Know You Needed

Reporting: Today’s reporting
software can track spending, sales,
leads and so much more - and help
it make sense. Companies like Una
have software that turns your data
into useful information.

Dashboards: They’re another way
to put your data in one place so you
can make decisions. Domo, for
example, offers a dashboard tool
that brings your data together for
utmost visibility.

Predictive Analytics: How is your
market changing? With tools like
those offered by SAP, you can get
greater insight into what’s next -
and you can test models before
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“No, I'm working from work today.”

making major decisions.

Data Cleaning: These types of tools
clean your data to make it make
sense. They get rid of outdated,
duplicate or even false data points.
Sisense makes tools that can
accurately “fill in” certain
incomplete data points, such as
partial addresses. Small Business
Trends, March 3, 2020

M 3 Things You Need To Stop
Doing Online Now

Logging In To Accounts With
Facebook Or Google: These buttons
have appeared on websites across
the Internet - including e-commerce
sites. They make logging in a
breeze. But as convenient as they
seem, they’re major privacy (and
security) risks. They allow Facebook
and Google to track your activity
with greater ease. It gives them
more personalized data they can sell
to advertisers.

Saving Passwords In Your
Browser: When you update or
create a new password, most
browsers ask if you want to save it.
It makes signing into your accounts
super-easy - but never say yes. This
is NOT a secure way to store
passwords, and it puts you at major
risk.

Saying Yes To Cookies And Not
Deleting Them: Websites now ask
for your permission to “allow
cookies.” Cookies are used for
advertising and website
personalization. But they’re also
used to track your activity on the
websites you visit. Every time you
exit your browser, delete cookies
tirst. It's one small way to protect
your privacy. Digital Trends, Dec. 6,
2019
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